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The SVN Difference

A Letter From Our CEO
SVN | Second Story was founded on the principles of passion, service and expertise. This year’s
Annual Report recognizes our team’s work ethic and the ability to adapt to ever-changing
situations. Year over year we have consistently accomplished goals and displayed outstanding
performance on paper, but we have also worked hard to develop strong relationships with the
clients and communities we are privileged to serve.
Transparently, 2021 brought on a series of changes internally that allowed us space to reflect on
what our company’s true purpose is; to provide excellent service to the clients and customers we
work with, and the communities we work in. No matter how much we grow or how far we expand
our services, it is paramount that we are able to put our clients first each and every day. We not
only reshaped many internal processes, we also brought on new team members that would be
able to have a larger impact on company performance. We shifted our focus to our Core Values
and our overall Mission. We put vast effort and thought into fine tuning what our performance
expectations are and what true success looks like, centered around the impact we want to have
as SVN | Second Story.
Accordingly, the 2022 calendar year will bring a company rebranding as we join the globally
recognized real estate brand, SVN®. It is through the power of the Shared Value Network that we
will be able to enhance the services currently provided to our clients, greater deliver on the
customer experience, and further expand the reach of the communities we can serve. During the
careful consideration of this decision, it came down to how closely aligned the Second Story core
values were with the values of the SVN® brand. Both entities are completely customer driven,
always putting the client’s interests first.
While we have set high performance expectations for 2022, we are already confidently tracking
towards our goals with new business landing in the pipeline every day. Both our property
management and commercial brokerage teams are ready to face the year head on. We
appreciate your business and look forward to what this year has in store.
- Tiffanie Robinson, President & CEO
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Our Company Culture
A company's core values provide clarity on what is truly important for organizational
success, personal and professional conduct, and what is to be expected from each other.
At SVN | Second Story, our core values and mission contribute to the company culture
we strive for, and differentiate us from our competition.

Whole Being
Wellness
Knowledge,
Competence,
Curiosity

Our Mission
SVN | Second Story Real Estate Management
adds value to our community by thoughtful
and strategic stewardship of our clients’ real
estate investments through collaboration,
problem solving and versatility.

Stewardship
Our firm holds space with integrity and
transparency for all team members to
contribute meaningfully, thrive personally
and prosper professionally.

Thoughtful,
Thorough,
Prepared

Communication,
Responsiveness,
Ownership
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Our Leadership Team

Tiffanie Robinson
President & CEO

Natalie Hostetler

Kelly Fitzgerald

Jill Allen

Christopher Johnson

Vice President of
Commercial Brokerage

Vice President of
Commercial Brokerage

Chief Operating Officer

Accounting Controller

Hunter Myers

Brian Chadwick

Commercial Advisor

Commercial Advisor

Alexis Willis

Barrett Kibble

Commercial Advisor

Commercial Advisor

Merri Hurn

Vice President of
Property Management

Darlene Harvey

Director of
Commercial Properties

Kristen Hodge

Marketing Manager
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Employee Testimonials

Brian Chadwick

Commercial Advisor
Brian has been a part of our
Brokerage Team since August
2020. After graduating college,
he worked for CBL Properties for
nearly 20 years before landing at
SVN | Second Story and he
hasn't slowed down since.

"I came to SVN | Second Story
with hopes for greater
opportunities for my future. I
love being able to work on all
types of real estate investments,
representing landlords, tenants,
buyers and sellers."

Lisa McAlister

Billing Specialist
Lisa joined SVN | Second Story
after spending nearly 11 years
working for H&E Equipment,
managing logistics, team
members and accounting
processes. Her primary role is to
work hand-in-hand with our
Maintenance Team, but she is
closely connected with all
departments.

"I like being able to turn a
negative into a positive to find a
solution to a a problem. I also
love the people I work with!"

Chris Brewer

Maintenance Technician
Chris came to SVN | Second
Story in the Fall of 2020 after his
career took a turn due to the
pandemic. Formerly working as
a catering and site manager for a
movie studio and amphitheater
in Atlanta, this opportunity
allowed him to move back to
Chattanooga and start a new
career. Now he is a professional
problem solver.

Nadia Kishka

Transaction Coordinator
Nadia joined our team after
relocating from a real estate firm
in Jacksonville, FL. She has over 6
years of experience working as a
licensed Real Estate Agent and
Transaction Coordinator. Her
day-to-day includes working
alongside our Commercial
Advisors throughout the life of a
brokerage transaction.

TRANSPARENCY PASSION
RSATILITY KNOWLEDGE
CURIOSITY TEAMWORK
DRIVEN
AMWORK OWNERSHIP WELLNESS
STEWARDSHIP COMPETENCE COMMUNICATION
UNTABLE VERSATILITY THOROUGH COLLABORATIONVERSATILITY
PROBLEM SOLVING PASSION TRANSPARENCY DRIVEN WELLNES
COMPETENCE PREPARED RESPONSIVE ACCOUNTABLE THORO
MMUNICATION KNOWLEDGE THOUGHTFUL INTEGRITY COLLABO
"There is never a dull moment.
Each day presents new
challenges, but I love working
here because it pushes me and
grows me as a person."

"My favorite thing about SVN |
Second Story are the amazing
people. I love working alongside
our brokers. I have been able to
create some of the best working
relationships by working here."
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Employee Testimonials

Hunter Myers

Commercial Advisor

Merri Hurn

VP of Property Management

Nelson Ferrer

Maintenance Technician

Alexis Willis

Commercial Advisor
Alexis was formerly the Director
of Small Business &
Entrepreneurship for the
Chattanooga Area Chamber of
Commerce. She oversaw the
startup community, the
INCubator. She has spent a
decade supporting
entrepreneurs in Chattanooga's
entrepreneurial ecosystem.

Nelson has over 30 years of
experience in maintenance,
carpentry and handy work.
Formerly a pastor and
maintenance supervisor of a
church in Florida, his family felt a
calling to move to Chattanooga
and their lives have prospered
ever since.

Merri came to SVN | Second
Story with over 20 years of
experience in the property
management industry,
specifically retail and shopping
center management. She joined
our team looking for healthy
work-life balance.

Hunter has worked in the
commercial real estate industry
since he was in college. Coming
from Vanguard Associates, he
joined our team in 2019 looking
for growth opportunities. The
Chattanooga market caught his
eye because of the opportunities
this market presents.

"It's my job to connect people
and make deals happen. I love
that SVN | Second Story fosters a
team oriented atmosphere."

"I love working with all aspects of
the property management
industry and strive to provide the
best customer service to the
tenants and properties that I
manage. I still learn something
new everyday and enjoy working
with people. "

RESPECT ACCOUNTABLE
PASSION TEAMWORK THOROUGH
THOROUGH OWNERSHIP STEWARDSH
PREPARED
TRANSPARENCY KNOWLEDGE KNOW
TY
COMMUNICATION PREPARED DRIVEN COMPETENC
SS
VERSATILITY TEAMWORK COLLABORATION RESPE
OUGH
PROBLEM SOLVING INTEGRITY THOUGHTFUL OWNERSH
ORATION COMMUNICATION ACCOUNTABLE PASSION CURIOSITY
"I want to continue supporting
entrepreneurs in a different part
of the lifecycle of their business
by helping them create space."

"I was pulled to this job because
of the people. I always say 'do
what matters' and I feel like my
work at SVN | Second Story truly
matters. I care about our tenants,
the people that work here and
the work that I do."
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Core Services

Property Management
ACCOUNTING & BOOKKEEPING

Commercial Brokerage
LANDLORD REPRESENTATION

Financial Reporting

LEASING / SALES

Property Budget Creation

TENANT REPRESENTATION

Accounts Receivable and Payable

ACQUISITION & DISPOSITION

LEASING MANAGEMENT
Leasing Coordination
Multifamily & Commercial Renewals
Tenant Application & Screening
Move-in/out Management

PROPERTY MAINTENANCE
Emergency Communication

DUE DILIGENCE
SITE SELECTION
ASSET VALUATION
CORPORATE SERVICES
CAPITALS MARKETS
MARKETING SERVICES

Daily Maintenance Needs
Build-Out Management
Vendor Management
Capital Project Oversight

FULL SERVICE MARKETING
Online Marketing Strategy
Google Services
Search Engine Optimization
Social Media Management
Website Management

Specialty Services
INDUSTRIAL
HEALTHCARE
LAND & DEVELOPMENT
RETAIL / RESTAURANT
SELF-STORAGE
MULTIFAMILY
OFFICE
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Markets We Serve

Markets Reached in 2021.
Our business model and brand culture is based on the idea of the power gained through
shared knowledge and the strength in working together. As a collaborative force we are
bigger, more powerful, and we secure better outcomes for our clients. This is our Shared Value
Network, and one of the many ways SVN® is accelerating innovation and growth, and driving
success for our colleagues, clients and communities. Through collaboration and our global
contacts, we are able to expand the reach of our services not only nationwide, but globally.

As of February 1st, 2022, our team joined the SVN® global real estate franchise. Our efforts in
2021 are a reflection of the work we accomplished before joining the Shared Value Network.
While alone we have been able to show consistent growth and reach markets across the
country, we are confident that we will be able to scale to new heights with the connections and
resources provided through SVN®.
29 Cities in 12 States

117 Transactions

We have closed deals in more
cities and more states than
ever before.

We more than doubled our
transactions closed and total
transaction volume.

6 Local Advsiors
Our local office has 6 Advisors,
but we have access to over
2,000.
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2021 Property Management
We managed a total of 54 properties throughout 2021.
We welcomed 9 new properties into our care from 2020
to 2021 including multifamily and commercial properties.

We managed upwards of 1.4 Million square feet
comprised of Multifamily communities, Commercial
properties, mixed-use properties, Home Owner's
Associations and Condo Owner's Associations throughout
the Greater Chattanooga Area.

54

Properties
Managed

1.4 M

Square Feet
Managed

We had 10 multi-family communities in
our care in 2021 with more coming online
in 2022. This included managing a new
build/lease-up opportunity and
overseeing a full property renovation.

SVN | Second Story's Property
Management team works to make
sure our clients' assets are thriving.
Our leasing, accounting and
maintenance services help to make
your ownership experience simpler,
more productive and more profitable.
We address each client’s individual
needs and build a property-specific
strategy, harnessing the value of
strong customer service and focus on
the tenant experience. We work to
not only keep properties in
immaculate shape, but also provide
the customer service needed to build
relationships and enhance tenant's
on-site experience.
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Multi-Family
Properties

500

Multifamily
Doors

As of December 2021, we managed
500 doors and counting. Our leasing
team oversees the leasing and
renewal process. We were able to
average 95% stabilized occupancy
across our portfolio.

37

Commercial
Properties
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We currently have 37 commercial properties
in our portfolio including mixed-use
properties, office and medical buildings.

C.O.A. / H.O.A.
Management

We currently manage seven separate Condo
Owner's Associations and Home Owner's
Associations, involving financial forecasting,
budget creation, building upkeep, & common
area maintenance.
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2021 Brokerage
Over the course of 2021, we closed deals in
29 different cities spanning across several
different neighboring states and a handful
of western states.
In comparison to 2020, not only did we
increased our total number of deals closed, but
also the average volume of each deal reached
$660K per transaction.

29

Territories

117

Transactions

Our transaction volume
increased by 120% from 2020 to
2021. The increase in transaction
volume from 2020 to 2021 was
three times the increase in
volume from 2019 to 2020.

SVN | Second Story's Commercial
Advisors offer full-service brokerage
services to help investors, landlords and
tenants grow their business and
portfolios. Our Advisors leverage the
strength and expertise of a network of
SVN® professionals across the US and the
world to assist you with buying and
selling your investment real estate
property. We help occupiers and tenants
prosper. We collaborate with the most
geographically diverse network of
commercial real estate specialists to help
you find the right properties. Our
progressive approach, coupled with
coverage in every asset class, produces
stronger outcomes for clients.

$77.3 M

Transaction
Volume

87

Of our 117 transactions, our
Advisors executed 87 leases
valued at a total of $39.1 Million.

Executed
Leases

18

Acquisitions

In 2021, our Advisors represented buyers
across the country in 18 successful
acquisitions, valued at $24 Million.

12

Dispositions

In 2021, our Advisors represented
sellers in 12 successful dispositions,
valued at $14.2 Million.
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Future Projections

$100M
$80M
$60M
$40M
$20M

Transaction Volume

Year to Date Performance

$17.4M

$20.7M

$35M

$77.3M

Goal:
$100M

2018

2019

2020

2021

2022

Year

46

YTD Brokerage
Transactions

71

Properties
Managed

$48M

2M

YTD Brokerage
Transactions

Square Feet
Managed

6

Commercial
Advisors

550+

Multifamily
Doors

*Year-to-Date calculations as of Q1 of 2022.
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Notable Transactions

Heil Environmental

Galen Dermatology

Walk On's Sports Bistreaux

Agave & Rye

201 W Main St
Chattanooga, TN
$2.29 Million - Lease
Landlord Representation

1726 Gunbarrel Rd
Chattanooga, TN
$1.866 Million - Lease
Tenant Representation

224 Broad St
Chattanooga, TN
$2.7 Million - Lease
Landlord Representation

191 Chestnut St
Chattanooga, TN
$1.4 Million - Lease
Landlord Representation

Terminal Brewhouse

Buff City Soap

Vision Hospitality Group

The Vein Company

1464 Market St
Chattanooga, TN
$3.2 Million - Sale
Seller Representation

3005 Dr MLK Jr Blvd
New Bern, NC
$945,000 - Lease
Tenant Representation

1400 Broad St
Chattanooga, TN
$3.25 Million - Sale
Buyer Representation

7305 Jarnigan Rd
Chattanooga, TN
$1.1 Million - Lease
Landlord Representation

Building Disposition

Office Building Acquisition

Building Disposition

429 Market St
Chattanooga, TN
$1.45 Million - Sale
Seller Representation

6160 Shallowford Rd
Chattanooga, TN
$1.6 Million - Sale
Buyer Representation

917 E 16th St
Chattanooga, TN
$1.5 Million - Sale
Seller Representation

Gus's Fried Chicken

Land Acquisition

Urgent Care for Children

Office Building Disposition

118 Lovell Point Rd
Knoxville, TN
$1.1 Million - Sale
Buyer Representation

7777 E Brainerd Rd
Chattanooga, TN
$2.9 Million - Sale
Buyer Representation

2122 Gunbarrel Rd
Chattanooga, TN
$1.1 Million - Lease
Landlord Representation

711 E Main St
Chattanooga, TN
$1.6 Million - Sale
Seller Representation

Chattanooga Boiler & Tank Co
Land Acquisition
E Main St Parcels
Chattanooga, TN
$7.5 Million - Sale
Buyer Representation

We've transacted with...
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The SVN Difference

Collective Strength. Accelerated Growth.
THE SVN® BRAND was founded in 1987 out of a desire to improve the commercial real estate
industry for all stakeholders through cooperation and organized competition. SVN® is now a
globally recognized commercial real estate brand united by a shared vision of creating value
with clients, colleagues and our communities. When you choose SVN® you mobilize the
entire SVN® organization of experts and all our trusted relationships to act on your behalf. This
shared network is the SVN Difference.
We believe in the power of COLLECTIVE STRENGTH to accelerate growth in commercial real
estate through the power of shared data, knowledge, and opportunities. Our global coverage
and amplified outreach to traditional, cross-market, and emerging buyers and tenants allows
us to drive outsized success for our clients, our colleagues, and our communities.
Our unique and progressive business model is built on the power of collaboration and
transparency, and supported by an open and inclusive culture. We proactively promote
properties and share fees with the entire industry, allowing us to build lasting connections,
create superior wealth for our clients, and prosper together.

SVN by the Numbers

Why Choose SVN | Second Story?
We put our client's interests ahead of our own.
We provide international representation with local expertise.
We offer full-service commercial real estate and property management advisory.
SVN consistently ranks as a top firm nationally.
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Shared Value Network

The Power of the Shared Value Network.
THE SVN ORGANIZATION is over 2,000 commercial real estate Advisors and staff strong. The
Shared Value Network now has more offices in the United States than any other commercial
real estate firm, with continuing expansion across the globe. Because of our reach we are able
to harness the power of collaboration to achieve the highest possible value for our clients.
SVN® was founded on the belief that proactively cooperating with the global commercial real
estate community is the right thing to do for our clients and the best way to ensure maximum
value for a property. We’ve expanded this ideology to include a Shared Value Network®
approach across all our service lines, offices, and the communities where our Advisors live and
work. Together with our clients, colleagues, and communities, we create greater value
through openness, inclusivity and innovation.

Global Reach. Local Expertise.
Whether you own a single asset, or multiple assets spread out across multiple markets in
multiple state, we can help. Our global network helps us harness our ability to provide expertise
in primary, secondary and tertiary markets to manage, lease, and sell your asset.
40 Million +

20,000 +

5,000 +

10th

Square feet of commercial
properties under
management

Units of multifamily
communities under
management

Beds of student housing
under management

Largest management firm
in America
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Get In Touch
SVN | Second Story Real Estate
Management
800 Market Street | Suite 222
Chattanooga, TN 37402
(423) 682-8241
www.secondstory.properties

Follow Us On Social Media
SVN | Second Story Real Estate
Management

Table of
Contents

@svnsecondstory
@svnsecondstory

